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RCACP Executive  
Committee Meeting 

April 17, 2025
The Regional Center for Animal Care and Protection (RCACP) (http://rcacp.org/) serves the City of 
Roanoke, the Counties of Botetourt and Roanoke, and the Town of Vinton. It is an “open intake facility.” 
The Regional Center primarily handles stray animals picked up by the Animal Control Officers 
employed by the municipalities, but also accepts strays found, and animals owned, by citizens of the 
municipalities. 

Mission Statement 
To provide temporary shelter for stray, abandoned, and surrendered animals to return them to their 
owners or find them permanent suitable new homes.  To provide cost-effective sheltering through a 
regional partnership to ensure the highest live release rate practical for our community. 
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Meeting Agenda 
 

Regional Center for Animal Care and Protection (RCACP) Executive Committee 
 

Noel C. Taylor (Roanoke City) Municipal Building 
215 Church Avenue, Roanoke, VA 24011  

Emergency Operations Center (Room 159) 
 

April 17, 2025 
11:00 AM   

 
1. Meeting Call to Order ................................................................. Sam Roman, Acting Chairman 

 
2. Roll Call ................................................................................................................ Trinity Kaseke 

 
3. Approval of minutes from January 16, 2025 ............................... Sam Roman, Acting Chairman 

 
4. Public Comments 

 
5. Staffing Update  ........................................................... Mike Warner, Interim Executive Director  

 
6. Operations ................................................................... Mike Warner, Interim Executive Director 

 
a. Y-T-D Statistics 
b. Adoption Update 
c. General Operations 
d. Volunteer Program Update 
e. Marketing Update  
f. Grant Updates 

  
7. New Business………………………………………………………………………......Trinity Kaseke 

a. Grant Acceptance – Bissell Grant 
 

8. Reports 
a. Fiscal and Administrative Operations Committee ................ ………………….Trinity Kaseke 

1. Report – Fiscal Committee Review Meetings 
2. Financial Reports as of March, 2025 
3. Fiscal Year 2026 Budget Proposal and Presentations 

a. Employee of the Year 
b. Recognition of Tony Zerrilla 

4. Fiscal Year 2026 Meeting Schedule Update 
 

9. Adjournment ............................................................................... Sam Roman, Acting Chairman 
  



Executive Committee 
Regional Center for Animal Care and Protection 

Roll Call Vote 

Roll Call Executive Member Title Locality 

Mr. Roman (Sam) $ Deputy. City Manager City of Roanoke 

Mr. Larrowe (Gary) ~ County Administrator County of Botetourt 

Mr. Caywood (Richard) County Administrator County of Roanoke 

Mrs. Beemer (Jessica) 
Assistant Director of Finance & 
Management Services 

County of Roanoke 

Mrs. Lindsey (Margaret) Director of Finance City of Roanoke 

$ Acting Chairman 
~ Chairman-Elect
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MINUTES OF MEETING OF THE EXECUTIVE COMMITTEE OF THE REGIONAL 
CENTER FOR ANIMAL CARE AND PROTECTION HELD AT 9:00 A.M. ON 
THURSDAY, JANUARY 16, 2025. THE MEETING WAS HELD VIRTUALLY VIA 
MICROSOFT TEAMS. 

MEMBERS PRESENT: Sam Roman – Chairman 
Gary Larrowe – Vice Chairman 
Jessica Beemer 
Margaret Lindsey 

MEMBERS ABSENT: Richard Caywood 

OTHERS PRESENT: Katie Davis 
Mike Warner 
Melinda Rector 
Paul Workman 
Trinity Kaseke 

Mr. Roman, Chairman, called the meeting to order at 9:03 a.m. and requested a roll call. 
Mr. Roman then called for a motion approving the meeting minutes of October 14, 2024. 
Mr. Larrowe made the motion for approval of the minutes and seconded by Ms. Lindsey, 
which was then approved by a voice vote by all members present. 

Public Comments – None 

Staffing Update – Mike Warner indicated they were fully staffed. 

Operations 
Mr. Warner noted that progress was being made with regard to the transport changes 
approved in the October meeting.  As discussed, he met with Lt. Drake at Roanoke City 
and they were in support of the proposal as it would free up their field units.  The program 
has not been implemented yet due to the weather.  Mr. Warner also noted that they are 
still seeking a part-time person for this new program, and plan to do so in the next few 
weeks.  The program now has support from all localities, and Mr. Warner expressed that 
once up and running, will help localities to keep units in the field, particularly for the 
counties involved.  

Additionally, Mr. Warner indicated that RCACP has been working with the Roanoke 
County threat assessment team for approximately a month regarding an individual that 
had been arrested in November.  The individual had cats and dogs that needed care 
during his incarceration.  After the individual continued to not show for approximately 18 
days, the animals were treated as strays, in which they were spayed/neutered and 
adopted.  The individual came to the property and issued threats, both verbal and written, 
and a trespassing notice was issued.  While options are still being evaluated on how to 
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best handle the situation, the threats do not yet meet state statute.  RCACP continues to 
follow all safety protocols.  Mr. Larrowe expressed sympathy for the situation. 

Year-To-Date Statistics:  Mr. Warner discussed RCACP statistics for the quarter ended 
December 31, 2024, which he noted was a good quarter.  The live release rate did drop 
some due to the number of animals that did not meet their protocols for adoption, but the 
volume of animals has been high.   

Adoption Update:  Had a record number of adoptions of 308 for the quarter.  This slowed 
after Christmas, which is typical.    

General Operations:  Changed over to a new software system (Shelter Buddies) in 
January and things are going well.  Currently transitioning data from old software, and 
then will end use of the old system. 

The upgrade of the incinerator was finished last week. Tests were run last night and today, 
and it should be fully operational by Monday.  Mr. Warner noted that the company did a 
great job, and they are very pleased with the overall work.   

Volunteer Program Update:  This volunteer program has been greatly improved over time, 
and now organized as a nonprofit group (Friends of the RCACP).  Last year, they were 
able to raise almost $40k that was given to the shelter, which is used to find items not 
covered by the budget such as medical treatments and foster supplies.  Ms. Beemer and 
Mr. Larrowe expressed appreciation for the work performed by the volunteer program and 
Ms. Rector. 

Marketing Update:  Mr. Warner expressed that have been busy, and that the Thursday 
adoption event is still very popular.  These were not held over the Christmas holiday, but 
plan to continue these, though they may pause for continued bad weather. Still continuing 
with the WFXR Furry Friends events on Tuesday.  RCACP has been invited to bring dogs 
to the Roanoke Rail Yard Dawgs hockey games in which the dogs showcased during 
half-time.   

Grants Update:  A vote is needed from the Board on the Bissel grant for $130,000. 

New Business - Mr. Larrowe made a motion to accept and appropriate the Bissel Grant 
funds of $130,000, and Ms. Beemer seconded the motion.  The motion was then 
approved by a voice vote by all members present. Mr. Roman thanked Mr. Warner and 
Ms. Rector for all their efforts to ensure the smooth operations of the organization. 

Mr. Warner noted that the upcoming budget for RCACP is currently being worked on, with 
plans to have complete in the next few weeks, though there are a few anomalies that are 
not yet known regarding pay raises and insurance.  Ms. Beemer confirmed that insurance 
and pay raise information is not yet known but is not anticipating a change to the existing 
insurance plan.  It should be similar to current year, but possibly with a small rate increase. 

4



Mr. Warner also expressed that they are caught up on a lot of capital programs.  Due to 
this and having a new vet who is very pro-vaccine, they would like to incorporate a mobile 
trailer to facilitate traveling to localities when there are rabies scares. This would allow 
people to bring animals to mobile unit for vaccination. Would also like to potentially have 
free vaccines once a month.  Mr. Warner noted that there are not many grants that would 
pay for the trailer or equipment, but there are many grants available for vaccines.  A 
manufacture has been identified that would provide free vaccines if a clinic were set up. 
The anticipated cost of the mobile unit is $190,000.  Mr. Warner recommended that if it 
can’t be purchased all at once due to budget constraints, he would request funding it over 
a two- or three-year period.   

Mr. Larrowe and Mr. Roman gave support for the proposal. Mr. Warner mentioned it can 
overlap with community policing efforts by connecting citizens with the officers who would 
be present for these events. 

Mr. Kaseke noted that Roanoke City has moved the Recommended Budget date to March 
15th, and requested to have budget figures from RCACP by February.  Mr. Warner 
expressed that it shouldn’t be an issue. 

Reports – Fiscal and Administrative Operations Committee 

Report:  
Mr. Kaseke indicated that things were steady with the budget.  The year-over-year 
increase of revenues for the same period is $358,000 for animal control and $204,000 for 
operations, primarily due to increases in charges and services.  Mr. Kaseke inquired 
about programs to reduce the financial burden for Roanoke City.  Mr. Warner confirmed 
that he had spoken with Lt. Drake of Roanoke City and was optimistic about working 
together.   

For the year-to-date expenses of $1.4MM out of $2.8MM budget, with approximately 50% 
expended.  Increasing 32% compared to FY24 for the same time period, with a decrease 
in part-time expenses of 20%.  There is also an increase in VRS of 27% compared to 
prior year due to being fully staffed.  There is a decrease in fees for professional services 
of 74% from last year to this year, but increase in purchase services.  Ms. Rector indicated 
that professional services last year was higher due to dog flu outbreak, which caused 
additional boarding.  There is now a separate expenditure line to capture this.  
Professional services also includes for veterinarians to relieve staffed personnel and all 
other outsourced vet services for anything that can’t be done in house.  RCACP also 
dedicated $10,000 to community spay and pet neuter project, of which $4,000 has been 
expended. 

Have an expenditure line now – dedicated $10,000 of that budget for spay and neuter 
project, still have $6,000 remaining. General office supplies and medical supplies 
increased, along with the purchase of more uniforms and animal supplies.  Invested in 
the RCACP foster program, which increased by 93.9% from last year.  Mr. Warner 
explained that the foster program is for animals that have medical needs that would be 
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better suited to the home.  This serves as additional space without needing to expand 
building. Program has grown as more people get involved with the shelter.  May have 80-
90 dogs in foster during summer.  Allows the shelter to keep euthanasia rates lower. Mr. 
Warner mentioned that many increases get imposed after the budget has been set, 
generally in the fall, which causes issues in complying with budgeted amounts.  He aims 
to keep the budget low, and move money to cover overages where possible. Mr. Kaseke 
recommended moving funds from fees from professional services to supplies to cover 
potential overages.   

Meeting schedule Update:  Mr. budget meeting in person April 17th in person, discuss 
rotation of duties at April meeting.   

With no further business to be conducted, the Executive Committee meeting was 
adjourned at 9:33 A.M. 

Respectfully submitted, 
Kathleen Davis 
Recording Secretary.     
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Regional Center for Animal Care and Protection 
Operations Report for April 17th, 2025. 

Statistics: 

January Beginning total: 149 animals. There were 187 intakes, and the total 
outcomes were 228.  Live Release Rate Dogs, 87.57% Cats 91.53% 
Total live release reported to VDACS 88.60% 

February Beginning total: 108 animals.  There were 216 intakes, and the total 
number of outcomes was 199. Live Release Rates Dogs, 89.00% 
Cats 91.00% Total live release reported to VDACS 90.00% 

March Beginning total of 149 animals. There were 187 intakes and a total 
of 226 outcomes. Live Release Rate Dogs, 87.57% Cats, 91.53% 
Total live release reported to VDACS 88.60% 

Adoption Update: 

January 68 Adoptions (14 Cats,51 Dogs & 3 Other companion animals) 

February 62 Adoptions (14 Cats,46 Dogs & 2 Other companion animals) 

March 68 Adoptions (14 Cats, 51 Dogs & 3 Other companion animals) 

We had a total of 198 adoptions during this quarter. 

General Operations: 

1. New free run cat room open
2. Hallway floors sealed and painted

Volunteer Program and Friends of the RCACP Update: 

• 1st quarter Community spay/neuter clinic (30 dogs & cats fixed by Mountain View
Humane)

• Roxanne and Rinkus had Heartworm treatment completed

• Financially assisted a community member with the treatment of their dog at AOA

• Purchased slow feeder toys for the shelter

• Money donated to us by K9 Off Leash, we bought $500 of pet food for the pet
food pantry
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Events  
 
January 2025: 
 

1/2 Fursday Thursday 3-7pm 
1/4 Saturday RCACP Event 1-5pm 
1/11 Saturday RCACP Event 1-5pm 
1/12 Sunday Wash N Wag Event 11-3pm 
1/16 Fursday Thursday 3-7pm 
1/18 Saturday RCACP Event 1-5pm 
1/23 Fursday Thursday 3-7pm 
1/25 Saturday RCACP Event 1-5pm 
1/30/25 Fursday Thursday 3-7pm 
 
February 2025: 
 
2/1 Saturday RCACP Event 1-5pm 
2/6 Fursday Thursday 3-7pm 
2/13 Fursday Thursday 3-7pm 
2/15 Saturday Petco Event 11-3pm 
2/15 Saturday Wash N Wag 11-2pm 
2/20 Fursday Thursday 3-7pm 
3/22 Saturday RCACP Event 1-5pm 
2/27 Fursday Thursday 3-7pm 
 
March 2025: 
 
3/1 Saturday Petco Towne Sq Event 12-4pm 
3/1 Saturday Petco Towers Event 12-4pm 
3/6 Fursday Thursday 3-7pm 
3/15 RND Coffee Vinton Block Party 12-6pm 
3/20 Fursday Thursday 3-7pm 
3/22 Saturday RCACP Event 1-5pm 
3/22 100 Miler Mile dog walk with Roanoke City Parks 
3/27 Fursday Thursday 3-7pm 
3/29 Saturday RCACP Event 1-5pm 
 
WFXR 2/4/25, 3/4/25 
New Volunteers 
New Volunteers added - 5 
Hockey Games with Dogs and Volunteers 5-9pm 
1/4,1/16, 1/17, 1/18, 1/24, 2/6, 2/7, 2/8, 3/1 
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Pet Food Pantry:   
                                 
January - Families 139, Animals 486 
February – Families 143, Animals 526 
March – Families 134, Animals 467 
 
Companies Volunteering 
 
3/7/25 Yokohama Tire 19 Volunteers  
 
Grants: 
 
RCACP received a grant from the Bissell Foundation for the May empty shelter event 

for $ 1640.00 (will need an approval vote)  
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Fiscal and Administrative Operations Committee 
April 10, 2025 @ 10:30 A.M. 

 
 

 
Members Present: 
   
County of Roanoke:   Paul Workman 
   
Botetourt County:   Katie Davis 
 
RCACP:   Mike Warner 
   Melinda Rector 
 
Members Absent: 
 
City of Roanoke:   Trinity Kaseke 
 
       
 
Agenda 
 

1. FY 24 Budget 
2. FY 25 Budget  
3. Shelter Operations 
4. Statistics Report 
5. Staffing Report 
6. Preparing for the April Business Meeting 
7. New Business or Reports 
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Appendix 

  Ancillary documents 
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