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RCACP Executive  
Committee Meeting 

January 16, 2025
The Regional Center for Animal Care and Protection (RCACP) (http://rcacp.org/) serves the City of 
Roanoke, the Counties of Botetourt and Roanoke, and the Town of Vinton. It is an “open intake facility.” 
The Regional Center primarily handles stray animals picked up by the Animal Control Officers 
employed by the municipalities, but also accepts strays found, and animals owned, by citizens of the 
municipalities. 

Mission Statement 
To provide temporary shelter for stray, abandoned, and surrendered animals to return them to their 
owners or find them permanent suitable new homes.  To provide cost-effective sheltering through a 
regional partnership to ensure the highest live release rate practical for our community. 

http://rcacp.org/


TABLE OF CONTENTS 

Meeting Agenda .............................................................................................................. 1 

Roll Call .......................................................................................................................... 2 

Minutes – October 17, 2024 ............................................................................................ 3 

Operations Report ........................................................................................................... 7 

Fiscal and Administrative Committee Monthly Agendas  ............................................... 10 

Financial Reports through 12/31/2024 .......................................................................... 11 

Appendix ....................................................................................................................... 28 

Statistics ............................................................................................................ 29 



Meeting Agenda 

Regional Center for Animal Care and Protection (RCACP) Executive Committee 

Join the meeting now

January 16, 2025 
09:00 AM   

1. Meeting Call to Order ................................................................. Sam Roman, Acting Chairman 

2. Roll Call ................................................................................................................ Trinity Kaseke 

3. Approval of minutes from October 17, 2024 ............................... Sam Roman, Acting Chairman 

4. Public Comments

5. Staffing Update  ........................................................... Mike Warner, Interim Executive Director 

6. Operations ................................................................... Mike Warner, Interim Executive Director 

a. Y-T-D Statistics
b. Adoption Update
c. General Operations
d. Volunteer Program Update
e. Marketing Update
f. Grant Updates

7. New Business………………………………………………………………………......Trinity Kaseke 
a. Grant Acceptance – Bissell Grant

8. Reports
a. Fiscal and Administrative Operations Committee ................ ………………….Trinity Kaseke 

1. Report – Fiscal Committee Review Meetings
2. Financial Reports as of December 31, 2024
3. Fiscal Year 2025 Meeting Schedule Update

9. Adjournment ............................................................................... Sam Roman, Acting Chairman 
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Executive Committee 
Regional Center for Animal Care and Protection 

Roll Call Vote 

Roll Call Executive Member Title Locality 

Mr. Roman (Sam) $ Deputy. City Manager City of Roanoke 

Mr. Larrowe (Gary) ~ County Administrator County of Botetourt 

Mr. Caywood (Richard) County Administrator County of Roanoke 

Mrs. Beemer (Jessica) 
Assistant Director of Finance & 
Management Services 

County of Roanoke 

Mrs. Lindsey (Margaret) Director of Finance City of Roanoke 

$ Acting Chairman 
~ Chairman-Elect

2



 

 

MINUTES OF MEETING OF THE EXECUTIVE COMMITTEE OF THE REGIONAL 
CENTER FOR ANIMAL CARE AND PROTECTION HELD AT 11:00 A.M. ON 
THURSDAY, OCTOBER 17, 2024. THE MEETING WAS HELD VIRTUALLY VIA 
MICROSOFT TEAMS. 
 

MEMBERS PRESENT: Sam Roman – Chairman 
    Gary Larrowe – Vice Chairman (exit 12:18) 

Richard Caywood (arrived 12:05) 
Margaret Lindsey 

                                                                    
MEMBERS ABSENT: Jessica Beemer 

 
OTHERS PRESENT: Katie Davis 

Mike Warner 
Melinda Rector 
Paul Workman 
Trinity Kaseke     

        
 
Mr. Roman, Chairman, called the meeting to order at 11:02 a.m. and requested a roll call. 
 
Mr. Roman then called for a motion approving the meeting minutes of April 18, 2024. It 
was noted Margaret Lindsey as Acting Roanoke City Member participant until a 
replacement is found for Brent Robertson’s position. Mr. Caywood arrived at 11:05, with 
Mr. Larrowe making the motion for approval of the minutes and seconded by Ms. Lindsey, 
which was then approved by a voice vote by all members present. 
 
Public Comments – None  
 
Staffing Update – Mike Warner indicated they were fully staffed. 
 
Mr. Warner then entertained the Chair for a changing of the order to the agenda to 
accommodate actions that needed to take place prior to Mr. Larrowe’s anticipated early 
departure. It was agreed to move to agenda item 8.a.3 and 4 then item 7 before return to 
the original agenda order.  
 
Reports – Fiscal and Administrative Operations Committee 
Medical Change Update and Animal Transportation Update: 
Mr. Warner referenced the memo that was sent to the Board September 26. He provided 
a briefing on the current status of transporting animals with RCACP. Once an intake card 
is submitted, the animal is with RCACP but technically under the directional care of the 
locality. When an animal needs emergency medical attention it must be transported to 
the Emergency Vet Services (EVS) using the locality’s Animal Control Officer (ACO). If 
the ACO is unable to get to the request due to distance and other responsibilities, RCACP 
staff must move the animal and since the animal is still technically under the control of 
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the locality the EVS has to reach out to the locality for guidance on treatment which often 
times this creates confusion due to the unfamiliarity of the situation by the ACO. 
 
Mr. Caywood arrived at 11:05. 
 
Now that RCACP has Dr. Radar, it is better for her to provide the EVS the direction for 
the animal rather than get the locality involved. The proposal is to follow state guidelines 
to follow the intake card submitted to them and they’ll take care of the medical and 
transportation from that time. The RCACP would have a budgetary impact of increasing 
their part-time wages but in the long run it’ll reduce the localities costs through decreasing 
the ACO involvement and it’ll likely help get better medical rates with the partner 
organizations serving the animal. It will increase efficiencies and give RCACP more 
freedom on how to serve the animals. 
 
Mr. Larrowe, expressed support and agreed it seemed logical and it’ll help them all in the 
long run and the animal in the short run. Mr. Caywood and Mr. Roman concurred. 
 
Mr. Roman inquired about methods to determine cost estimates and how do ACO 
departments feel about it? Mr. Caywood said Botetourt and Roanoke County have been 
reached and support it. He will meet Lt. Drake in next week and will discuss it with them 
too. Regarding cost estimates, he plans on running it for about six months and evaluating 
to determine better cost estimates. It was discussed that sometimes they get weeks with 
very little animal transports and then other times they get several sick animals all at once 
making it difficult to estimate costs at this time. 
 
Mr. Larrowe moved to move forward with the suggestion as made by the Directors. Mr. 
Roman suggested waiting to have the meeting with the City’s Lt. Mr. Larrowe amended 
the motion to be subject to the meeting with the ACO/Supervisor and if no issues arose 
from that meeting, then it move forward as proposed, conversely if there were issues it 
would come back to the Executive Committee for further discussion in January. Mr. 
Caywood seconded and all was approved by voice vote. Mr. Warner indicated he would 
e-mail the Committee to let them know how it goes. 
 
New Business – Grant Acceptance of the Bissel Grant for Empty the Shelter event held 
in July. They received $2,200.00 from that program. Mr. Larrowe made the motion to 
accept and appropriate the Bissel grant, Mr. Caywood seconded and all was approved 
by voice vote. 
 
Mr. Larrowe exited the meeting at 11:17. 
 
Operations –  
Year-To-Date Statistics: Mr. Warner addressed RCACP statistics for the quarter ended 
September 30, 2024, noting that summer is there typically busy quarter. They had about 
1,500 animals that were in shelter during that time. There was a drop in the live release 
rate in July due to the large volume as well as a dog hording case for which they had to 
do a lot of euthanasians on. July Live release rate was 76.31% and then came back up 
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in August and September to the more typical rates of 85.1% and 80.90% respectively. 
Mr. Warner noted he tries to keep the Live Release Rate above 80% if he can. 
 
Adoption Update: Mr. Warner mentioned very good turnout for adoptions with 251 for the 
quarter. Thursday night event has been very popular where staff keeps the shelter open 
later and with the help of volunteers, have been able to significantly increase adoptions. 
It will run through the fall and then pick back up in the spring. 
 
General Operations:  Working on installing Capital project Secure key fob system that will 
allow all ACOs access to the building. Conduit and wiring are being pulled now and should 
be up and running in the next month.  
New software will be available to test in November and December and will go live January 
1. 
Mr. Warner provided an update on the pilot program to subsidize the costs to animals 
spayed or neutered for people who can’t afford it. $10,000 was set aside for this program 
that is in partnership with Friends of RCACP. Thus far they’ve spent $2,200 and try to do 
at least one a month. Mr. Warner expressed the importance of this program and how it 
has worked out really well. 
 
Volunteer update: Mr. Warner communicated that the Friends of RCACP did receive a 
grant on their own since they are now an LLC and were able to be awarded a $10,000 
grant from the Phalia M and Guy M Kinder fund through the community Foundation 
Serving Western Virginia to continue the spay/neuter clinics.  
 
Marketing update: Libby, the Rescue Coordinator has been very active. There were 
twenty-three (23) events listed on Page 8 of the package. They fed about 1600 animals 
through their food pantry. 
 
Grants update:   The grant update was covered during the New Business. 
 
Reports - Fiscal and Administrative Operations Committee (Continued) 
 
Mr. Kaseke mentioned there was only one (1) committee meeting, held October 10, since 
the last Executive Board meeting. No meeting was held in July.  
 
Financial Reports as of September 30, 2024: Mr. Kaseke provided a positive overall 
outlook for the 1st quarter ended of FY25. He provided a comparison of various 
expenditures between FY24 and FY25 for the same quarter. Budget was $2.949 million 
in FY24 and is currently $3.186 million. Revenues increased 12.5% due to Charges For 
Services increase. Expenditures increased about $12,800 due to office furniture, medical 
supplies and software (capital). Overtime has decreased from $26,745 to $23,513. Paid 
Claims has decreased from about $15,190 last year to $11,481 this year. On the Capital 
side, building improvements are about $2,000 whereas last year was about $17,000. 
Contributions of $88,140 are not necessary in the current year like they were in FY24. 
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Meeting schedule Update: Mr. Kaseke mentioned the proposed meeting schedule to hold 
the January 16, 20254 meeting virtually and the April 17, 2025 meeting in-person. This 
will allow the more substantive meetings to be held in-person. This venue change will 
require a vote change. Given the inability to take a vote, this will have to be tabled until 
the next meeting. 
 
With no further business to be conducted, the Executive Committee meeting was 
adjourned at 11:31 A.M.            
                                                                                
 
                                                                                Respectfully submitted, 
 
 
                                                                                Paul R. Workman 
                                                                                Acting Recording Secretary   
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Regional Center for Animal Care and Protection 
Operations Report for January 16th, 2025. 

 
 

Statistics: 
 

October Beginning total: 293 animals. There were 176 intakes, and the total 
outcomes were 218.  Live Release Rate Dogs, 81.29% Cats 68.00% 
Total live release reported to VDACS 76.64% 

 
November Beginning total: 251 animals.  There were 169 intakes, and the total 

outcomes were 267. Live Release Rates Dogs, 75.82% Cats 81.25% 
Total live release reported to VDACS 78.11% 

 
December Beginning total of 153 animals. There were 187 intakes and a total 

of 220 outcomes. Live Release Rate Dogs, 79.84% Cats, 85.71% 
Total live release reported to VDACS 82.27% 

 
Adoption Update: 
 

October 80 Adoptions (38 Cats,40 Dogs & 2 Other companion animals) 
 
November 105 Adoptions (16 Cats,88 Dogs & 1 Other companion animals) 
 
December 123 Adoptions (19 Cats, 102 Dogs & 2 Other companion animals) 
 
We had a total of 308 adoptions during this quarter.  
 
 

General Operations: 
 

1. New software system. 
2. Incinerator up-grade complete 

 
Volunteer Program and Friends of the RCACP Update: 
 
For the 4th quarter of 2024, Friends of was able to do the following: 
 

• Held the 4th quarter community spay/neuter clinic with Mountain View Humane. 
36 cats & dogs were fixed during the event. 

• Sponsored in-home dog training for Albina and Tarot. 

• Purchased six new crates for the foster program. 

• Purchased new harnesses, leashes and “Adopt Me” bandanas and vests for the 
RAD program. 

• Covered Heartworm treatments for Grover, Baby Girl, and Anubis. 
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• Provided 2 10x10 kennels for the owner of 3 dogs that had their home damaged 
due to a house fire. This allowed dogs to stay with the owner while house repairs 
were made.  

• Canine Cottage also hosted a pet angle tree for us and we received many nice 
donations to be given out during the month of December and January with adopted 
animals.  
 

2024 was another very successful year, and overall, Friends of RCACP provided almost 
$40,000 of support to the shelter and our community members.  
 
Here is a quick breakdown of where those dollars went: 
 
Heartworm Treatments  $10,359.69 
Spay/Neuter Clinics  12,600.00 
Other Medical  5,828.38 
Community Assistance 3,961.39 
Foster Program Supplies 2,943.64 
RAD Program Supplies 969.83 
Shelter Supplies 1,842.99 
Redemption Fees 1,305.00 
Grand Total  $39,810.92 

 
 
Events  
 
October: 
 
10/3/24 Fursday Thursday 3-7 pm 
10/5/24 Fall Festival at RCACP 1-5 Pm 
10/10 Fursday Thursday 3-7 PM 
10/12/24 Sw VA Pride Event 10-2 PM 
10/12/24 Vinton Fall Festival 10-2 PM 
10/17/24 Fursday Thursday 3-7 PM 
10/19/24 Mutts to Muscles Gold Gym Event 11-4 PM 
10/24/24 Fursday Thursday 3-7 PM 
10/29/24 Tuesday Event for Halloween 3-7 PM 
November: 
 
11/2/24 West Wind Event 10-2 Pm 
11/7/24 Fursday Thursday 3-7 PM 
11/14/24 Fursday Thursday 3-7 PM 
11/16/24 Saturday RCACP Event 12-5 PM 
11/21/24 Fursday Thursday Event 3-7 PM 
11/23/24 Mega Event Civic Center 10-6 PM 
11/26/24 Tuesday before Thanksgiving Event / Bake Sale 
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December: 
 
Empty the Shelters Dec 1 – 17th 
12/5/24 Vinton Christmas Parade RCACP  
12/7/24 Annie at Center in the Square Event 11-2 PM 
12/8/24 Sunday Petco Event 12-4 PM 
12/12/24 Fursday Thursday 3-7 PM 
12/14/24 Saturday RCACP event 1-5 PM / Pictures with Santa 1-4 PM 
12/19/24 Fursday Thursday  
12/21/24 Saturday RCACP event 1-5 PM / Pictures with Santa 1-4 PM 
12/28/24 Saturday RCACP event 1-5 PM  
 
WXIR Furry Friends 10/1/24, 11/5/24, 12/3/24 12/31/24 
 
Roanoke Rail Yard Dawgs Hockey (Dog of the game) 12/27/24, 12/28/24,  
New Volunteers:   
 
2 New Volunteers joined RCACP 
 
Food Pantry:                                   
October:  Families172, Pets 527 
November:  Families 176, Pets 551 
December: Families 184, Pets 612 
 
Grants: 
 
RCACP received a grant from the Bissell Foundation for the May empty shelter event 

for $ 1,330. (will need an approval vote) 
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Fiscal and Administrative Operations Committee 
January 9, 2025 @ 1:30 P.M. 

 
 

 
Members Present: 
 
City of Roanoke:   Trinity Kaseke 
   
County of Roanoke:   Paul Workman 
   
Botetourt County:   Katie Davis 
 
RCACP:   Mike Warner 
   Melinda Rector 
       
 
Agenda 
 

1. FY 24 Budget 
2. FY 25 Budget process  
3. Shelter Operations 
4. Statistics Report 
5. Staffing Report 
6. Preparing for the January Business Meeting 
7. New Business or Reports 
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Roanoke Center for Animal Protection and Control 

Executive Committee Meeting Schedule 

Fiscal Year 2025 

 

Quarter Location Date Time 

3 Virtual 1/16/2025 11 am 

4 In-Person 4/17/2025 11 am 
(Third Thursday of each quarter) 

 

Roanoke Center for Animal Protection and Control 

Fiscal Affairs Committee Meeting Schedule 

Fiscal Year 2025 

 

Location Date Time 

Virtual 3/13/2025 1:30 pm 

Virtual 4/10/2025 1:30 pm 

Virtual 6/12/2025 1:30 pm 
(Second Thursday of each month, skipping month after quarterly meeting) 
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